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Cheddar Grove Primary School

Feedback /Marking Policy
The purpose of this policy is to make explicit how teachers and LSA’s mark children’s work and provide feedback. All members of staff are expected to be familiar with the policy and to apply it consistently. However, it is recognised that teachers can also add extra personal marking styles which are unique to that individual class and teacher. 
It is important to provide constructive feedback to children, focusing on success and improvement needs against learning intentions and success criteria. This enables children to become reflective learners and helps them to close the gap between what they can currently do and what we would like them to be able to do.

Marking with feedback should:

· be manageable for teachers and accessible to children

· relate to the learning intention and comment on previous attainment within the context of the learning intention

· involve all adults working with the children in the classroom

· give recognition and praise for achievement and clear strategies for improvement

· allow specific time for children to read, reflect and respond to marking

· respond to individual learning needs, marking face to face with some and at a distance with others

· inform future planning and target setting

· use consistent codes across the school
· ultimately be seen by children as a positive approach to improving their learning

Types of Marking

Verbal Feedback

It is important for all children to have verbal feedback from the adult working with them. This may be to correct a child’s understanding or to extend the child’s learning. The teacher should indicate where verbal feedback has been given if related to written work through the use of speech bubbles: 

Summative feedback/marking

This usually consists of ticks, crosses and dots and is associated with closed tasks or exercises where the answer is either right or wrong or when a child has used good word/phrase choices. This can also be marked by the children, as a class or in groups.

Formative feedback/marking

Assessing Pupil Progress (APP)

Formative assessment takes place in Writing, Reading and Maths using the APP approach

Teachers are expected to use ‘APP’ to assess each child in their class using the APP levelling criteria. In Maths and Writing APP sheets are in the children’s books for easy teacher and child referral. They should highlight evidence to indicate the assessment focus and level to inform ‘next step’ targets. 
Teachers focus first and foremost on the assessment focus relating to the task. The emphasis being on both successes against the Learning Intention and Success Criteria and improvement needs.

When marking teachers should:

1 Write a positive comment about the work referring to the WALT or their personal target

2 Indicate an aspect of the work which could be improved Provide a focused comment linked to the WALT of an area for improvement which should help the child to ‘close the gap’ between what they have achieved and what they could have achieved, using the ‘Next Step’ symbol (footprint/paw print) 

3 When confident highlight evidence of achieved Assessment Focus (AF’s) (See APP levelling grids) 

Useful closing the gap comments are:

· A reminder prompt (eg ‘What else could you say about the prince’s clothes?);

· A scaffolded prompt (eg ‘What was the monster doing?’, The monster was so angry that he …..’)

· An example prompt (eg ‘Choose one of these for your own: He growled so loudly that the birds fell off the trees/The monster ran away from the children.’)

Big Write marking

Whilst continuing with the above marking system incorrect spelling of two/three words were also to be commented on:
· Two positives and a next step

·                           Underline for incorrect spellings that children need to attempt again (2/3 incorrect spellings to be written out 3/5 times) 
·                          under grammatical errors

·      Circle missing punctuation to be added

·       Editing task linked to grammar or next step

Maths marking

With number work, teachers should tick or dot the work and write a ‘Next Step’ comment/challenge question when appropriate. If a question is wrong a box or space should be left for corrections, if appropriate. ‘Next steps’ could be related to a wrong answer or the teacher could provide an extension question.

Time should be given for children to read any comments and work on their given ‘next step’. In order for the marking to be formative, the information must be used and acted on by the children. 

Other styles of marking
Self marking

Children are sometimes encouraged to self-evaluate by identifying their own successes and looking for an improvement point/ next step. The plenary may then focus on this process as a way of analysing the learning.
Self marking is to be shown in books through the use of a different coloured pencil/pen and SM noted at the end of the work.   
Peer marking

Children may sometimes mark each others work as this can also be a useful learning tool for the marker as part of the lesson. In KS2 peer marking could include positive comments and a development point. Children need to be trained to do this through modelling with the whole class, watching the paired marking in action. 
Symbolise that peer marking has taken place by:  the marker using a different coloured pencil/pen to mark and PM- followed by the initials of the child who marked the work.  
Success Ladders

Success ladders can be used to support Big Writing/ independent writing opportunities.

Correcting spelling, punctuation and grammar
Spelling, punctuation and grammar should not be marked in every piece of writing. When children have finished teachers should ask them to check their work. They should not be told to correct all spellings, or they are likely to write further misspellings or waste time looking them up.

Children should only be given feedback about the elements that the teacher has asked them to pay attention to. This will mean that some aspects of a piece of work may be uncorrected but all aspects will be addressed over time and through specific learning intentions.


Independent and Supported work should be shown through the symbols:       I          S
Foundation Stage
In the Foundation Stage the teachers focus on giving verbal feedback to the children and also write observations. They use the traffic light systems as part of their assessment during guided work.   

Monitoring and evaluating marking
1 Maths and Writing subject leaders and SLT will monitor books.

2 Subject leaders and SLT will talk to the children about their work and next steps/ targets and will feed back at Leadership and staff meetings.
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