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Cheddar Grove Primary School 
Written Calculation Policy
Aim

Our aim at Cheddar Grove Primary School is to teach our children methods of written calculations in a manner which is consistent and progressive. Methods, layouts and language used are taught consistently throughout the school. 

Children are taught to make decisions about a calculation method based on the numbers involved. Mental calculation should be considered as a first resort. Pencil and paper procedures are used when the calculation cannot be done mentally and a calculator is not available. Appropriate use of a calculator is taught. 

Calculation methods children use must be:

· Appropriate- the child chooses a suitable ‘tool’ for the calculation; mental, written or calculator

· Reliable- the child consistently obtains the correct answer with the method

· Efficient- the child can answer the question reasonably quickly

Progression

The emphasis in years up to Year 3 is on developing children’s ability to calculate mentally and to acquire a solid grasp of number facts and place value, which will enable later teaching of written methods to be understood and used appropriately. In order for written procedures to be taught and learned, it is important that the children have sound prerequisite skills and understanding. Teaching a variety of methods is continued throughout the school. Mental procedures may be accompanied by informal jottings. Throughout the school, informal jottings and empty number lines are used to demonstrate mental methods. 

Formal pencil and paper methods are introduced as soon as their understanding is secured. Expanded methods are taught so that children can move to more efficient compact layouts. It is important that children are secure in their understanding of place value, number facts before moving onto compact and efficient methods. 

By the end of Year 6, children will have a range of calculation methods, mental and written.  Selection will depend upon the numbers involved.
Although this policy refers to methods for each year group, children should not be made to go onto the next stage if:

1)  they are not ready.

2)  they are not confident.
Children should however, be encouraged to move to the next ‘level’ as soon as their understanding is secured. 

Children should be encouraged to estimate their answers before calculating.

Children should be encouraged to check their answers after calculation using an appropriate strategy.

Children should be encouraged to consider if a mental calculation would be appropriate before using written methods.
